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Session Goals

This session will provide attendees an understanding of 
the laws that govern budget adoption, the process and 
interaction with the Commissioners Court for the adoption 
of the Budget, and the items that are necessary for 
inclusion in the adopted budget. This session will also 
provide an overview of the responsibilities of the County 
Auditor regarding the budget.



At the conclusion of this session, 
participants will be able to…

- Develop effective budget documents that 
also serve as communication devices to the 
constituents of the community.

- Assemble the legally required components of 
the budget for inclusion in the adopted documents.





Ways to Connect

• Attend all conferences 

available to you

• Sign up for the County 

Auditor’s email listserve 

• Sign up for the mentor 

program



July 18, 2011 – First Day 



Labor Day Weekend 2011



What does it take?

• Build a team

• Establish relationships



What does it take?

• Build a team

• Establish relationships

• Find your Superman!



Calendar goes here

MONTH BUDGET COMMITTEE DEPARTMENTS COMMISSIONER’S COURT

January Jan 12: Yearly Kick Off Meeting

February

Feb 23: Letter from Judge to Department Heads and 
Elected Officials

Feb 24: Auditor’s Office opens software for users to 
begin entering FY Budget requests

Feb 24: Departments can enter 
budget requests

March Mar 6: Budget Committee meeting

April

April 3: Budget software closed to users April 3: Budget Requests Due

April 10: Budget requests distributed to CC April 12: Initial budget discussion at CC

April 25: Auditor receives prelim property valuations

May
May 8-10: Budget Committee meetings with officials

May 17: Budget Workshop May 17: Budget Workshop May 17: Budget Workshop

June Various: Budget Committee meetings

July
Various: Budget Committee meetings

July 25: Chief Appraiser certifies appraisal roll

August

TBD: Budget Committee finalizes proposed budget August 9: Tax rate and budget will be proposed

August 31: Proposed budget filed with County Clerk 
and Auditor; All legal notices go out for publication; 
elected salaries are posted

August 9: Set public hearings (if needed)

August 9: Discuss elected official’s salaries

September TBD: Revise proposed budget (if needed) TBD: Public hearings (if needed)
Sept 13: Public hearings (if needed)
Sept 13: Adopt Tax Rate; Adopt Budget



County Judge Budget Letter



Budget Management
To Input 2024 Budget Request



Directions for 2024 Budget Request 
1. After login (same credentials as you have now) it will take you to your open 

GL accounts screen

2. Click the box icon       (top right corner) and then click on “General Ledger” 

3. Under General Ledger on the left side click “Budget Management”

4. Select on “Edit Budget” (lower right-hand corner)  and you will be able to see 

your 2024 department budget input screen. 

A. Click your mouse over the dollar amount for the 2024 Budget and edit as 

you need, then click tab and repeat for each budget line.

B. This screen allows you to input the 2024 budget requests while viewing 

2022 & 2023 budget to actual totals. 

C. Notes for the committee? Click the notes icon           and add your note. 

You can add as many as you need using the plus icon          to add more. 

When complete click “Save and Close”. 

D. Budget documents for the committee? Click the paperclip icon      and 

follow the instructions. 

* See the following slides for an example 



Budget Management
To Input 2024 Budget Request



Budget Management
To Input 2024 Budget Request



Budget Management
To Input 2024 Budget Request



Budget Management
To Input 2024 Budget Request

4. Click on dollar 
amount in the 2024 
budget column to 
edit amount and then 
click tab 

• To add notes please 
click the notes icon 
and to add 
attachment please 
click on paperclip 
icon 







External Auditors Arrive







July & August Budget Chaos









WE DID IT!!!
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