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What is Targeted Appraisal 
Review Program (TARP)?
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1. Legislative Implementation

a.86th Legislature (2019)
i. SB2

b.Effective
i. The first tax year that may be considered 

for the condition is the 2020 tax year.
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1. Statutory Authority 

a.Government Code 403.302(k) & (k-1) 
included.

b.Texas Property Tax Code 5.102 
included.
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Example Notice

Government Code 
403.302(k) notice.

5



Example Notice

Government Code 
403.302(k-1) notice.
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Timeline and 
Calendar
Targeted Appraisal Review Program



Targeted Appraisal Review Program: 
Notification Timeline
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2021

Comptroller certifies the 2020 
School District Property 
Value Study

Comptroller provided notice 
to Board of Directors of 
appraisal districts with 
invalid findings in the 2020 
SDPVS

Board of Directors holds 
public meeting to discuss 
receipt of notice

2022

Comptroller certifies the 2021  
School District Property 
Value Study

Comptroller provides notice 
to Board of Directors of 
appraisal districts with 
invalid findings in the 2021 
SDPVS

Board of Directors holds 
public meeting to discuss 
receipt of notice

2023

Comptroller certifies the 2022  
School District Property 
Value Study

Comptroller provided notice 
to Board of Directors of 
appraisal districts with 
invalid findings in the 2022 
SDPVS

Board of Directors holds 
public meeting to discuss 
receipt of notice

If third consecutive notice, 
Comptroller must conduct a 
TARP review



Targeted Appraisal Review Calendar
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September 

2023- 

Notification 

occurs 

October 

2023- 

Documents 

submitted to 

Comptroller 

Oct. 2023 

through 

May/early 

June 2024 - 

Onsite visits 

occur 

December 

2024- 

Findings 

submitted 

to 

Appraisal 

District 

Dec. 2024 

through Dec. 

2025- Appraisal 

Districts work 

with TARP 

reviewer to clear 

recommendations

December 2025- 

Comptroller 

sends District all 

clear letter or:  

Comptroller 

notifies TDLR of 

outstanding 

recommendations



Guidelines and Data 
Requests
Targeted Appraisal Review Program



Targeted Appraisal Review 
Guidelines



Targeted Appraisal Review                        
Data Requests

• Preliminary Data 
Request 



Targeted Appraisal Review                        
Data Requests

• Onsite Data Request 



Targeted Appraisal 
Review Content
Targeted Appraisal Review Program



Targeted Appraisal Review Program 
(TARP)
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SDPVS 
Findings 

Appraisal 
District 

Administration

Appraisal 
Administration

Categories of 
Valuation in 
the SDPVS



SECTION 1: SDPVS FINDINGS 

Targeted Appraisal Review Program



Section 1: SDPVS 
Findings

• Analyze SDPVS findings for the 
previous 3 years

• Determine actions to be taken



SECTION 2: APPRAISAL 
DISTRICT ADMINISTRATION

Targeted Appraisal Review Program



Section 2: Appraisal District Administration

• Taxing Units

• County Demographics

• Budgets

• Staffing & Training

• Chief Appraiser

• Appraisal Contracts



SECTION 3: APPRAISAL 
ADMINISTRATION

Targeted Appraisal Review Program



Section 3: Appraisal Administration

Parcel Data

Property Classification

Contracted Appraisal Services

CAMA Software

Mapping / Aerial Photography

Ratio Studies

Reappraisal Plan

Quality Control



SECTION 4: CATEGORIES OF 
VALUTION IN THE SDPVS

Targeted Appraisal Review Program



Section 4: Categories of Valuation in 
the SDPVS

Category A: Single Family Residential

Category B: Multifamily Residential

Category C: Vacant Land

Category E: Rural Land, not qualified for open-space appraisal

Category D1: Qualified open space land

Category D2: Farm and Ranch improvements 

Category F1: Commercial Real property 

Category G: Oil & Gas, Minerals and other subsurface interests 

Category J: Real and Personal property Utilities,

Category L1: Commercial Personal Property



Example Review 
Questions

Targeted Appraisal Review Program

24



Do appraisers and/or contractors have 
the right skill sets to appraise each 
type of property?



Are applicable invalid property categories 
correctly categorized according to the 
Comptroller’s property classification 

guidelines?



Are ratio studies conducted at timely intervals 
during the valuation process?



Does the appraisal district 
review current market data?



Does the appraisal district perform multiple 
quality-control steps to verify the accuracy 
and uniformity of property valuations? 



Does the appraisal district annually review 
and update cost schedules?



Does the appraisal district collect local income 
and expense data?



Does the appraisal district annually review 
and update land cost schedules based on 

ratio study results?



Is the appraisal district using 
its calculated values on land 
designated for agricultural 
use?



Does the appraisal district 
systematically employ several 
methods to discover taxable 

personal property? 



Targeted Appraisal 
Review  
Report
Targeted Appraisal Review Program



Meet our 
Team!



Targeted Appraisal Review  
Reviewers
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Dwayne Andrews, RPA

Rosie Skiles, RPA

Bob Drury, RPA

Donald Rhea, RPA – Team Lead

Emily Hightree, RPA, RTA, CTA - Supervisor



Property Tax Assistance Division
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Director

Shannon Murphy

Assistant Director

Allison Mansfield

Outreach & Support 

Manager

Stephanie Mata

Supervisor

Emily Hightree

Donald Rhea, TL

Dwayne Andrews

Rosie Skiles

Bob Drury



2023 TARP Reviews

Pecos

Brewster

Webb

Hudspeth

Presidio

Terrell

Culberson

Reeves

Crockett

Val Verde

Hill

Duval

Bell

Harris

Frio

Clay

Kerr

Polk

Hall

Dallam

Irion

Ellis

Edwards

Hale

Starr

Hartley

Jeff Davis

Sutton

Gaines

Leon

Uvalde

King

GrayOldham

Bee

Jack

Upton

Erath

Bexar

Kent

Cass

Lynn Hunt
Wise

Lamb Floyd

Kinney

Tyler

Hidalgo

Rusk

Terry

Zavala

Dimmit

Coke

Kimble

Knox

Andrews

Medina

Ector

Llano

La Salle

Liberty

Smith

Potter

Milam

Mills

Travis Lee

Kenedy

Brazoria

Collin

Cottle

Falls

Jones

Motley

Nolan

Ward

Bowie

Moore

Taylor

Lamar

Young
Garza

Burnet

Brown

Coryell

Dallas

Martin

Reagan

Fisher

Baylor

Houston

Archer

Real

Deaf Smith

Castro

Cooke

Donley

Scurry

Coleman

Bailey

Jasper

Parker

Carson

Zapata

Tom Green

Navarro

Denton

Fannin

Mason

Maverick

Crosby

Bosque

Hardin

El Paso

Tarrant

Randall

Roberts

Runnels

Hays

Briscoe

DeWitt

Parmer

Borden

Lavaca

Haskell

Crane
Concho

Foard

Atascosa

Goliad

Brooks

Fayette

Schleicher

Wharton

Wood

Mitchell

Shelby
Sterling

Grayson

Swisher

Gillespie

Wheeler

Hockley

Panola

Howard

Dickens

Trinity

Menard

Midland

Hemphill

San Saba

Wilson

Live Oak

Walker

Dawson

OchiltreeSherman

Winkler

McMullen

Victoria

Anderson

Hansford

Bastrop

Red River
Lubbock

Harrison

Jim Hogg

Eastland

Lipscomb

Gonzales

Wilbarger

Jefferson

Callahan

Yoakum

Loving

Colorado

Williamson

McCulloch

Austin

Hopkins

Blanco

McLennan

Karnes

Kleberg

Matagorda

Stephens
Palo Pinto

Montague

Angelina

Nueces

Jackson

Stonewall

Cochran

Armstrong

Hamilton

Refugio

Titus

Kaufman

Cameron

Wichita

Bandera

Freestone

Johnson

Comanche

Hutchinson

Henderson

Glasscock

Fort Bend

Van Zandt

Kendall
Comal

Montgomery

Upshur

Hood

Robertson

Sabine

Willacy

Burleson

Hardeman

Lampasas

Marion

Caldwell

Delta

Madison

Orange

Rains

Gregg

Newton

Cherokee

Grimes

Limestone

Jim Wells

Brazos

Childress

Waller

Shackelford

Collingsworth

Nacogdoches

Throckmorton

Guadalupe
Chambers

San Patricio

San Jacinto

Washington

Calhoun

Morris

San Augustine

Franklin

Camp

Galveston

Somervell

Rockwall

Aransas



Tier 1: 1 Appraisal District
Tier 2: 13 Appraisal Districts
Tier 3: 16 Appraisal Districts

2023 Targeted Appraisal Reviews



Targeted 
Appraisal Review 
Hypotheticals

39

• If a Targeted Appraisal Review 
occurred for 2020 based on 3 years 
invalid findings it would have 
included 11 appraisal districts 
encompassing 19 ISDs

• For 2021 the number of appraisal 
districts would have been 20 
encompassing 32 ISDs

• For 2022 the number of appraisal 
districts would have been 23 CADs 
encompassing 32 ISDs



Frequently Asked 
Questions (FAQ’s):
Targeted Appraisal Review Program



What is the difference between a TARP 
Review and a MAP Review?



My Appraisal District is scheduled to have a 
MAP Review this year. Will we also have a 
Targeted Appraisal Review if we qualified?



I received notification of invalid findings, 
what do I need to do?



Where can I find out more information about 
the Targeted Appraisal Reviews?



Targeted Appraisal Review 
Program
https://comptroller.texas.gov/taxes/property-
tax/
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Targeted Appraisal Review 
Program 

https://comptroller.texas.gov/taxes/property
-tax/

Resources:

• 2023 Reviews

• Guidelines
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Targeted Appraisal 
Review Program
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• Updates and reminders will be 
published in the PTAD Quarterly 
newsletter 

• To subscribe to the newsletter, you 
can go to the link shown here:

• https://comptroller.texas.gov/taxes/prope
rty-tax/newsletter/

• https://public.govdelivery.com/accounts/
TXCOMPT/subscriber/new?preferences=tr
ue#tab1

https://comptroller.texas.gov/taxes/property-tax/newsletter/
https://comptroller.texas.gov/taxes/property-tax/newsletter/
https://public.govdelivery.com/accounts/TXCOMPT/subscriber/new?preferences=true#tab1
https://public.govdelivery.com/accounts/TXCOMPT/subscriber/new?preferences=true#tab1
https://public.govdelivery.com/accounts/TXCOMPT/subscriber/new?preferences=true#tab1


Contact:

Ptad.TARP@cpa.Texas.gov

Targeted Appraisal Review Program



Questions?
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