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Courthouses LOST

" |nthe 1920’sand 30’s, many courthouses were altered as part of the Works
Progress Administration and Civil Conservation Corps

= |nthe 1940’s and 50’s, over 25 courthouses were demolished in the name of
Post WWII progress and a desire for a simpler, more modern appearance

= Many courthouses fell into severe disrepair due to neglect and lack of proper
maintenance

= Others burned due to outdated electrical systems or arson
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Texas Government Code
“Courthouse Law”

Chapter 442, Section 442.008
Passed by the 62nd Leg in 1971

= A county may not demolish, sell, lease, or
damage the historical or architectural integrity
of a courthouse without notifying the
commission at least 180 days prior.

» |f the commission determines that a
courthouse has historical significance worthy
of preservation, the commission shall notify
the commissioners court of the county.

= A county may carry out ordinary maintenance
and repairs to a courthouse without notifying
the commission.
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Other Protections for Courthouses

= Historic Designations

= State Antiquities Landmark requires all work
beyond maintenance be permitted by the THC

» Recorded Texas Historic Landmark requires
exterior work be reviewed by THC staff

= Listing on the National Register of Historic
Places provides national recognition of a _
property's historical or architectural significance
and denotes that it is worthy of preservation =

= Preservation Easements

= Most courthouse grant recipients choose to
grant a protective easement on their
courthouse and its square which requires that
the building be maintained and that all work on
the building be evaluated and approved by a
Courthouse Project Reviewer
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Commonly Observed Disrepair
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Nueces County Courthouse 1914
Corpus Christi
Abandoned Since 1977

Courthouses THREATENED
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Smith County Courthouse 1954
Tyler

Courthouse Slated for Demolition
In 2026 as Part of a Downtown Project

Courthouses THREATENED
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Waller County Courthouse 1956
Hempstead

DEMOLISHED January 2024
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A Wake-Up Call

Hill County Courthouse 1890

Hillsboro, Texas
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America’s 11 Most Endangered Places

PRESERVATION

TE.AS

In 1998, Preservation Texas nominated Texas' 225 historic
courthouses for inclusion on the list of America's 11 Most
Endangered Historic Places selected by the National Trust for
Historic Preservation.

For the first time ever, NTHP chose a large collection of
buildings to represent one of the 11 most endangered
structures in America. The courthouses were recognized again

on the 2011 list.
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HoOUSE BILL 1341

An act elating te implementiatisn el o
Texas Historic Courthouse Preservation Program
le fuwnd the preaewation ef hislevic cowtihveuses threugh
guunly evleons
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTION 1.
Section 442.001, Government Code, is amended to read as follows: Sec. 442.001.

DEFINITIONS [DEFINITION].
In this chapter:
(1) "Historic courthouse" means a county courthouse that is at least 50 years old.

(2) "Historic courthouse project” means a project to

preserve or restore a historic courthouse.
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Courthouse Master Plan
* First Step Required to Participate

« Since the program’s inception, the THC has received 151 Master
Plans and 142 have been approved




TEXAS -
HISTORICAL Introduction to the

COMMISSION®  Texas Historic Courthouse Preservation Program

REAL PLACES TELLING REAL STORIES

FULL RESTORATION GRANTS
GRANTS TO FUND FULL RESTORATION
OF THE EXTERIOR AND INTERIOR

15%

min. match

PLANNING GRANTS EMERGENCY GRANTS
GRANTS TO FUND THE PRODUCTION OF GRANTS TO FUND CRITICAL NEED
CONSTRUCTION BID DOCUMENTS

30% o

min. match

3 Types of GRANTS
Up to $10 Million
Per County
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Program

103 Courthouses Awarded
Preservation Grants

Program Impact
Since 1999

70 Counties Have Committed
Local Funds and Need
State Grants to Restore

Their Historic Courthouses

25 glourthousesg/eceived ——
1‘@ 78 Full Restorations il Sl 98 E|I'S %rllct e
'l' EUNDED EMERGENCY TIC
FUNDING PARTICIPATE
Approved
36 Courthouse S Courthouse @ Courthouses
MASTER Master Plans Pending NOT ELIG'BLE
(Not 50 Years Old

PLANS /"\. |.: l: .\’.Q \.//"\.L d or County/City Owned)
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ECONOMIC

» Since 1999, 13,300+ jobs created through courthouse preservation projects
» Generated nearly $791 million in revenue
» Generated almost $970 million in gross state product

» Restored courthouses reinvigorate historic downtowns and promote heritage tourism, a $9.2
billion industry in Texas

* Increased downtown property values
* Increased downtown occupancy
* Increased utility savings from new, energy-efficient systems

ENERGY EFFICIENCY/ MAINTENANCE
SUSTA| NABILITY * More manageable maintenance

and electrical systems and building infrastructure

« Installation of insulation and * Counties receive post-restoration
weatherized windows/doors maintenance training

» Decrease in water usage with new
plumbing systems/fixtures
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ACCESSIBILITY SAFETY

* ADA-accessible parking and building
access (sidewalk and ramps)
Wheelchair accessibility (elevator,
ramps, seating, accessible-height
counters, and handrails)

Signhage and other accommodations
for the visually impaired

And many more compliance
requirements of the Texas
Accessibility Standards

FUNCTIONALITY

e Improved audio-visual systems
and courtroom functionality
Improved courtroom acoustics
Improved technology/network
systems

Improved document and file

storage, with better
temperature/humidity control

e Brought up to code compliance

Installation of fire detection,
notification, and suppression
systems

Replacement of outdated electrical
systems (reduces fire risks)

Installation of lightning protection
Installation of security systems
Improved air quality

QUALITY OF LIFE

» Restored courthouses instill
community pride as centerpieces

Courthouse lawns and squares
serve as event/festival spaces

Restoration projects increase
employment in construction
industry and strengthen skills of
craftspeople in specialty trades
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22 Scoring Criteria for Evaluating Applications

1. Designations 9. County Records 17. Local Support
2. Age 10. Fix Changes 18. Compliance

3. Architecture 11. Master Plan 19. Overmatch

4. Significance 12. Full Restorations 20. Plans & Specs
5. Endangerment 13. Prior Deed 21. County Revenue
6. Integrity 14. THCPP Deed 22. Longevity

/. CurrentUse 15. County Support

8. Future Use 16. Local Resources
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Wharton County Courthouse 1889
W harton, Texas
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Wharton County Courthouse - Economic Impact Study by Texas A&M University

 Economic
e Revitalized Historic Downtown —80% Occupancy Up from 30% Pre-Project
*  Number of Downtown Events Doubled
* Average Increase in Property Value —280%
 Improved Productivity of Building Occupants
* Increase in State and Local Construction Jobs
* Decrease in Annual Maintenance Costs
* Increase in Development Opportunity
* Environmental
e Restoration of Historic Louvered Shutters — Reduced HVAC Load
* Reduced Energy Costs by 60%
* Footprint Reduced by 20% - Reducing Impermeability and Increasing Green Space
e Social
* Greater Public Access and Building Safety
* Increase in Downtown Activity and Reduction in Crime
* Increase in Public Involvement and Educational Opportunities
e Visual
* Pedestrian Scale Sensitivity and Improved Streetscape
 Dramatically Improved Condition of the Appearance of the Building
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Harrison County Courthouse 1901
Marshall, Texas
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Harrison County Courthouse 1901
Marshall, Texas
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Fannin County Courthouse 1889
Bonham, Texas
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Fannin County Courthouse 1889
Bonham, Texas



TEXAS :
HISTORICAL Introduction to the

COMMISSION®  Texas Historic Courthouse Preservation Program

REAL PLACES TELLING REAL STORIES

Navarro County Courthouse 1905
Corsicana, Texas
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Navarro County Courthouse 1905
Corsicana, Texas
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“Once we did the
restoration, | believe
that was the key to the
revitalization of
Denton. It was huge
for us because we
created a showplace
...that triggered
businesses wanting to
come to Denton and

Denton County Courthouse 1896 open up downtown.”
Denton, Texas Danny Brumley, Denton
More than 130 revitalization projects have County Facllities Director.

been completed in and around the courthouse
sguare since the courthouse restoration.
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“{0ly 0 Togg! - “We spent time with o friends i $an Augustine

on Tuesday and even on that chilly, cloudy day, Beautiul

Avisal dellght.” their renovated courthouse was a ray of light.” llllll(llllg""’

Houston, Texas Texas Forest Trail Region Executive Director

“We loved touring your beautiful [
courthouse, eating the best tamales
in the world, and shopping!” |

W . /W?/

-David & Lucille
Cavendar, Luverne, Alabama

—Catherine Sak
Texas Downtown Association Trinity. County. Courthouse

“Thank you for “Not a week goes by that I don't have out of town
W wanded bour ™ Awesome'” visitors to the courthouse. They come from all over

: " the country—and the world! If I have time,
and hIIlOIy leson.” s Linda Hiten v ; »
Dawsonville, Georgia 1 give them a tour.
—Martin Griffin & daughter
Joan, Sacramento, California —Atascosa County Judge Diana Bautista, Jourdanton, Texas

Tourism is the third largest industry in Texas. It generates 53.8 billion dollars a year with

leisure travel making up 38.2 billion of those dollars generated. Fourteen percent of leisure
travelers visit cultural and historical destinations, representing 5.3 billion in expenditures. Texas
ranks third in number of visitors and 2"din number of cultural tourists.
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Annual Estimated Maintenance Cost:
1% to 4% of the Property Value

Maintenance: predictive, preventive,
preventative, planned, programmed,
scheduled, cyclical, routine, normal . . .
these are all terms for recurring

activities associated with maintaininga
buildingin good condition.
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Texas Historic Courthouse Stewardship Program and the Training it Offersis Funded by the
Texas Land Title Association (TLTA)

Stewardship Training is hosted by the THC for County Facility Managers, Judges and
Commissioners

2-3 Regional Workshops Per Year
Annually as part of the THC’s yearly conference Real Places
TLTA funds travel expenses, meals and speaker honorariums

One Stewardship Award is Presented Annuallyto a County that Demonstrates
Outstanding Care and Maintenance of their Historic Courthouse. The Honor is
Accompanied by a Monetary Award of $1500

TI'TA

TEXAS LAND TITLE ASSOCIATION
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Courthouse Maintenance Handbook also
funded by the Texas Land Title Association

TEXAS HISTORICAL COMMISSION

CONSULTANTS: HISTORIC COURTHOUSE
McCoy Collaborative MAINTENANCE HANDBOOK

* Nancy McCoy, FAIA, FAPT
* Nicky DeFreece Emery, AlIA

Architectural Conservator
* Fran Gale, FAPT, FAIC

Consulting Engineer/Reed Wells Benson
* Ken Fulk, PE

Available on the THC’s Website, on the
Courthouse Stewardship Program’s Webpage

TLTA

TEXAS LAND TITLE ASSOCIATION
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2024 CONFERENCE

PRESERVING HISTORIC TEXAS

PRESENTED BY

PHOENIX | RESTCRAT!TM AND CONSTRUCTION, LLC

~ - TEXASE  —\FRIENDS®
~ “HISTORICAL 'THls'%Tﬁéﬁf’? |
" COMM'SS'ON “= | COMMISSION ~

=
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Questions?
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