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Largest Community Supervision
Population
375,000 Probationers

254 Counties

122 CSCDs

Statistics as of November 30, 2023



Judicial oversight of 122 CSCDs
375,000 probationers (as of November 2023)

The Texas Board of Criminal Justice (TBCJ) and Texas Departme
Justice (TDCJ)-Community Justice Assistance Division (CJAD) ar&ad
12 member Judicial Advisory Council (JAC)

* 6 members are appointed by the Chief Justice of the Texas

* 6 members are appointed by the Presiding Judge of the Texas CQUR,

=
Criminal Appeals rj [

Probation = Community Supervision and Corrections Departments (CSCDs)



State Oversight

Local Oversight

TDCIJ - CJAD

* Provides oversight of 122 CSCDs through
standards, fiscal monitoring reviews,
evaluations, technical assistance, monthly
& specialized reports, etc.

e Coordinates statewide treatment
programs

* Provides about two-thirds of CSCDs’
funding

(Community Sup

Local Judges

» Create/Consolidate CSCDs

* Appoint a CSCD Director & Fiscal Officer

* Approve CSCD Budget and Strategic Plan

Texas Probatio ;

eYA

CSCDs

* Employ 5,582 staff with 2,616 Community
Supervision Officers

» Supervise probationers based on court
orders, assessments, effective interventions
& available resources

Probation Offices

* Provide treatment programs & local services

* Use Progressive Sanctions Models

* Texas Government Code §76.008
counties served by a department 3§
physical facilities, equipment, and u
department.



“Getting into the System”

—

Prison

132,589 offenders? Lo

A

Parole
78,964 offenders?

1 FY2023, Revocations to TDCJ
2As of December 2023

Arrest

b

Sentencing

18,049 Felony
Revocations?

Probation
375,000 offenders

Intermediate Sanctions
* Reporting
e Caseloads
e Residential Beds

* Drug Courts




Sources of Funding for CSCDs

Departments must comply with TDCJ-CJAD Standards for CSCDs

State Formula Funds

e Basic Supervision Funds

e Provide core community supervision services that meet reo
supervision

e Distributed based on the previous calendar year’s number
placements and direct felony probationers on community s
comparison to statewide totals

e Community Corrections Funds
e Provide state funding to community-based correctional progra/ft

* Distributed based on the previous calendar year’s
direct felony probationer count and the county’s civil population,
comparison to statewide totals



State Grant Funds Ca
 Diversion Program Funds To receive grantfull ,,,,,‘;/ W
e Target the diversion of probationers departments mpi RN A\
. . special grant ¢b A{'r / ga’
from incarceration \ OV

* Treatment Alternative to Incarceration

Program Funds
* Provides community-based substance abuse
treatment programs for probationers

Local Reimbursement Fees

e Monthly Reimbursement Fees — by statute are not less than
than S60 per month

e Program Participant Reimbursement Fees — amount depends on tMs
department and type of program



FY24 State Funding FY22 Local Fees with Insurance

State Grant 5 Local Offender
Funds évseri’n Fees

- $136.8M Program 23% $140.3 M

Supervision
Fees
8%
Community
Corrections

0 Program
: 5 /0 Participant
14%

Fees
Health Insurance Benefits
(Funded Through ERS)

State Formula
Funds
8160.4 M

Health Insurance
$72.3 M

State Funding (72%) Local Offender Fees (28%)
[[] Basic Supervision $117.2 million [ Supervision Fees $118.3 million
B Community Corrections $43.2 million [l Program Participant Fees $22.0 million
[ Diversion Programs $126.0 million
B Treatment Alternative to Incarceration Program (TAIP) $10.8 million
B Health Insurance (Funded Through ERS) $72.3 million

$369.5 million $140.3 million

$509.8 million



rant funds

luding best-practice treatment
s and budgets
and fiscal audits
rterly financial reports

e Provide training to CSCD staff

e Provide technical assistance to CSCDs

* Provide direction on allowable/unallowable expendit .
 Evaluate program effectiveness

e Distribute formu
evelop sta

e Maintain the Community Supervision Tracking System



le of CSCDs

Administer and provi | services and diversion program
for the courts

repare presen

stigation reports

or compliance and rehabilitate probatio
on community supervision

Provide differential supervision for probationers

Collect and/or monitor the collection of court ordered rest
fines, and/or fees ‘
Report and address violations through departmental progre\s
sanctions and interventions models
Refer probationers to appropriate community resources, CSCD
services/programs or TDCJ programs

Report statistical and financial data



essment System
Needs Assessment Process

ment
itoring
lized Caseloads
urt Conditions

* Risk Reduction
* Treatment
* Specialized Programming
e Specialized Caseloads

Progressive Sanctions Models
* |ncentives and Sanctions
e Resources

Probationer S



rograms
* Electronic Monitoring \\ /7
e Continuum of Substance Abuse Treatment ( o\
e Substance Abuse Felony Punishment Afterca
* Treatment Alternative to Incarceration Progra ¥
e Victim Services
e Pretrial Diversion Programs




Types of Community Supervision
Services

Electronic Monitoring
Urinalysis Testing

Community Service Restitution
lgnition Interlock

Assistance with Services and Referrals



122 CSCDs

2,616 Adult County Judges &
Probation Officers Texas Adult Commissioners

(As of November 2023) P ro bat i o n
511 District Judges System

257
County Court
at Law Judges

Prosecutors

Defense Service

Attorneys Providers



appa-net.org/eweb
cmitonline.org
Ibb.state.tx.us
legis.state.tx.us
nicic.gov
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